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September 2009
Dear Friend:

Our communities are at a crossroads. The number of older adults in our region is expected to
increase dramatically over the next decade as the baby boomer generation approaches
retirement age. This significant demographic shift poses great challenges, but it also brings great
opportunities: this generation of older adults is the healthiest and best educated in history, and
the years after retirement are increasingly becoming a time of learning, growth, and new
engagement with the community.

This plan, the Aging and Disability Services 2010-2011 Area Plan Update, provides a road map to
help us meet the challenges and opportunities of the next decade, by focusing on four goals:

Addressing Basic Needs

Improving Health and Well Being

Promoting Civic and Social Engagement

Increasing Independence for Frail Older Persons and Adults with Disabilities

As we strive to achieve these goals, we will increase the range of services we provide, and

ensure that our services are culturally diverse and culturally competent, to meet the needs of our

regionés increasingly diver s e-bgsedmadelathat have beetWe wi | | rel
shown to produce results. And we will track our progress using nationally-recognized data

indicators that will measure trends and help us assess our work.

Each of us takes pride in being a part of the three-sponsor organizational model of Aging and
Disability Services. Together, the City of Seattle Human Services Department, United Way of
King County, and King County Department of Community and Human Services coordinate our
planning and investments to create choices for elders and people with disabilities in the Seattle-
King County region.

We are confident that our coordination across service systems will continue to make the Seattle-
King County region a great place to live for people of all ages.

We look forward to hearing from you with your thoughts and suggestions as we strive to provide
high-quality services to elders and people with disabilities around the region.

Sincerely,
Alan PainterDirector Jackie MacLean, Director
Seattle Human Services Department (HSD Department of Community & Human Service
City of Seattle King County
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David Okimoto, Senior Vice President
Community Services
United Way of King County
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SECTION A
AREA AGENCY PLANNING AND PRIORITIES
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INTRODUCTION

We are delighted to present the 2010-2011 Area Plan on Aging
Update for the King County region.

This is an update of the original 2008-2010 four-year plan. The
update provides information about what has been accomplished to
date as described in Section C 1 Issue Areas, Goals and Objectives.
In addition, the update provides information about the planning
process, what is planned for the next two years, and new issue area
goals and objectives.

The Area Plan guides the work of the local Area Agency on Aging and Disability
Services (ADS) for the next four years. It reflects our needs as a community and
highlights our goals for developing elder-friendly communities. Our major goals are to:

Address basic needs

Improve health and well-being

Promote civic and social engagement

Increase the independence for frail older adults and people with disabilities

The Ol der Americands Act (OAA) requires the Arec
volunteer Advisory Council to assist in identifying unmet needs, advise on needed

services, and advocate for policies and programs that promote quality of life. As required

by the OAA, our plan incorporates suggestions from the Advisory Council as well as

numerous partners in the community. We engaged community members in several

activities to better understand local needs by conducting several focus groups, forums

and workshops as described in Section A-3 Planning Process.

The Area Plan Update also highlights key trends in our aging population, including:

e By 2025, 23% of King Countyés population wil
e Approximately 80% of caregivers are family members.
e Most older adults and adults with disabilities want to remain in their own homes
with as much independence for as long as possible.
¢ King Countydés older population is also racia
become more so in the years ahead.

Besides describing updated information on new issues, goals and objectives, the plan
also provides updated staffing information, and a new budget summarizing our annual
budget of approximately $70 million in federal, state, and local resources. We hope you
will continue to be as inspired, as we are, by our vision to create elder-friendly
communities in the Seattle-King County region.

Pamela Piering Cathy VonWald

Director Chair

Aging and Disability Services ADS Advisory Council
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MISSION AND VALUES

The mission of Aging and Disability Services is to
- develop a community that promotes quality of life,
independence, and choice for older people and
adults with disabilities in King County.

To accomplish our mission, we will:

Work with others to create a complete and responsive system of services.

Focus attention on meeting the needs of older people and adults with disabilities.
Plan, develop new programs, educate the public, advocate with legislators, and
provide direct services that include the involvement of older adults and others
representing the diversity of our community.

Promote a comprehensive long-term care system.

Support intergenerational partnering, planning, and policy development.

In fulfilling our mission, we follow these values:

Older people, adults with disabilities, and their families have a right to be treated
with respect and dignity and to make decisions affecting their lives.

Diversity brings richness to our community and within our agency and supports a
wealth of ways to capitalize on this strength.

The support and nurturing provided by family, domestic partners, and friends are
important, and we seek to strengthen this capacity.

Community partnerships are central in bringing together funders, providers,
consumers, and community members to develop solutions that address changes
in housing, education, health, long-term care, and advocacy needs.

The concerns of low-income older people, adults with disabilities, and
traditionally underserved groups are recognized, as well as the needs and
potential of every member of the community.

Efforts that encourage independence and enable individuals to remain in their
community for as long as possible provide our main focus.
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¢ Itis important that older people, adults with disabilities, and those having cultural
and language differences within our community have knowledge of and access to
the services for which they are eligible.

e Accountability to the public trust means the programs we oversee are consumer-
guided, responsive, and useful.

e Leadership is shared with our regional, state, and federal partners and other city
institutions as they develop ways to serve older people and adults with
disabilities.

AREA PLAN ON AGING 2010-2011 10 SECTION A-2
MISSION AND VALUES



PLANNING AND REVIEW PROCESS

Key to the success of developing an informed Area
Plan on Aging is the planning proceasich
incorporates early input from local experts,
providers, key partners, and community members.

ADS provided several opportunities for input including focus groups,
input from Advisory Council members, review of new strategic reports
and opportunities to provide early comments on existing Area Plan
objectives. As a result of these meetings, new objectives were
proposed, many were revised and a few were deleted. Approximately
100 people participated in the following forums, focus groups and workshops.

2\

July 16, 2009 Eastside Housing Forum

July 17, 2009 Mayor éds Council on African American EI
August 4, 2009 Planning for End-of-Life Workshop

August 8, 2009 Healthcare & Healthy Aging Breakfast Forum

August 24, 2009 "Aging Readiness" Rotary Presentation

The Advisory Council Planning and Allocations Committee work with ADS staff and
reviewed the Area Plan Report Card, and assisted with shaping the development of new
Area Plan objectives.

The public review process for the 2010 -2011 Area Plan Update was July 27 to August
14, 2009. The Advisory Council hosted two public hearings to receive comments during
this period:

August 11, 2009 August 14, 2009
Times Square Conference Center Seattle Municipal Tower
6607 39" St SW 7007 5" Ave, 40" Floor
Renton, WA Seattle, WA

A total of 15 older adults, community members and providers were in attendance to
provide comment and represented the following organizations:

East African Community Services
Senior Services of Seattle/King County
Snoqualmie Hospital

Public comments received about the plan are summarized in Appendix D.
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ADS DISCRETIONARY FUNDPRGORITIES

As the Area Agency on Aging for King
County, Aging and Disability Services
administers federal, state, and local
funds for services for older people and
adults with disabilities.

The 2010 budget totals approximately $65 million. Of
this funding about $55mi | I i on i's fAnondiscret.i
earmarked for specific services, such as Medicaid Title
XIX case management, U.S. Department of Agriculture
meals, and state-funded caregiver support and respite

care.

The budget also includes about $10mi | | i on of Adi scretionaryo fund:
Older Americans Act, the state Senior Citizens Services Act. The AAA may advise, but

not make decisions, on how City of Seattle policy makers direct City General Fund in

meeting priority needs of Seattle residents.

The Advisory Council 6s Planning and All ocation (
strategies to increase or decrease discretionary funding to service areas. The committee

consists of the Advisory Council chair and six members from the three ADS sponsor

organizations (City of Seattle, King County, and United Way).

In the 2010 discretionary allocation process, the P&A Committee considered the

following in their deliberations: the Sponsor 6s
servi ce area presentations, current economic downt
information from the Area Plan process. They recommended that the service area

allocations of 2009 be carried forward into 2010, including some of the 2009 mid-year

allocations made possible with additional unanticipated OAA funds.

In allocating the unanticipated additional OAA fund in the spring of 2009, the P&A
Committee examined the impact of the economic downturn, the potential budget
reductions at the City, county and state levels, including the evolving situation with the
Adult Day Health funding cut.

In 2010, the following 2009 OAA supplemental funding decisions will be carried forward
to:

- Address the basic needs of those most vulnerable clients - the additional 2009
OAA llIC funding level was kept in the Nutrition service area.

- Provide access to services for the most in need i retaining the 2009 increase in
Special Information and Assistance and in Volunteer Transportation.

- Il ncrease i mmigrant an dionineVidergebaseepghydsiear sd part i
activity programs.
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The allocations of the ARRA funding were made with the following considerations:

- Emphasis on serving ethnic groups and isolated seniors in the rural areas.

- Nutrition agenci es 6 nades with ABRAfumdsis er ve addi t i
addition to their 2009 funding resulting from the competitive bid process
conducted in 2008,

- How the one-time funding will provide service expansions that may be contracted
(e.g. no new nutrition sites, but increase in days of services instead) without
dramatic negative impact.

In order to absorb the decrease in SCSA administration funds, restrictions on overnight
travel, conferences and operating items have been instituted.
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SECTION B
PLANNING AND SERVICE AREA PROFILE
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Aristotle
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